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Data-collection rubrics

• This rubric is often found online, 

came with the curriculum, &/or 

based on emerging state test 

expectations.

• All grade-level teachers use the 

same rubric.

• Criteria is written in teacher 

lingo and used by teachers/

adults only.

• Rubric criteria never changes.

• Scores are submitted for 

tracking grade-level growth. 

RUBRIC PURPOSES:

Instructional rubrics

• This rubric is made with the 

students. 

• All grade-level teachers will not 

have similar looking rubrics. 

• Criteria is written in kid-

friendly language and used by 

teachers and students. 

• Rubric criteria changes 

throughout the year.

• Scores are used to drive future 

classroom instruction. 

Recognize various assessment tools.

Introduce key words. 

Introduce the rubric-making process.

Take advantage of speci�c feedback. 

• Holistic scoring

• Analytic scoring

1 2 3 4

1 2 3 4

1 2 3 4

1 32

• Checklist

• Likert Scale

• Rubric

LOCKER RUBRIC

TIME TO CLEAN1 2 PRETTY CLEAN3 4 CLEAN5

• No trash.

• No loose papers.

• No extra items 
unrelated to classes 
or school.

• A little trash.

• A few loose papers.

• A few extra items 
unrelated to classes 
or school.

• Lots of trash.

• Many loose papers.

• Many extra items 
unrelated to classes 
or school.

• All books stacked neatly 
on top OR bottom shelf.

• All spines facing out & 
easy to read.

• Books mostly stacked 
neatly on top AND 
bottom shelves.

• Most spines facing out 
& easy to read.

• Books crammed on top 
AND bottom shelves.

• Most spines not visible.

• 1 in-season coat of 
yours is on the hook.

• All bags on hooks.

• 1-2 of your coats  
on the hook.

• Most bags on hooks.
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• Introduce rubric.

• Introduce anchor papers.

• Introduce traits (e.g., categories).

• Introduce criteria (e.g., description).

• Introduce levels.

• Several coats (may not  
all be yours), may or  
may not be on the hook.

• Few/No bags on hooks.
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Develop a �exible writing rubric for grades 3-12 MEET WRITER NEEDS

M E N TO R  T E X T  E XC E R P T S  F O R  WRITING:  

How to use AI to produce just-right text excerpts for writing mini-lessons

STEP 1: Use these questions 
to determine text criteria.

Instructional goal: 

• What writing standard are you 

preparing to teach?

• What trait should the text target?

Mode and genre of writing: 

• What is the mode of writing 

(Persuasive/argumentative, 

informative, narrative)?

• What is the genre (e.g., letter, essay, 

report, etc.)?

*To see which grade-level writing 

standards correspond with each trait, 

reference the K-12 writing standards, 

sorted by the Six Traits of Writing.

Text complexity: 

• What is the target grade or  

text level?

Topic: 

• What topic or subject matter  

could the text be about?  

(Consider content-area  

learning.)

STEP 2: Type into AI a list or paragraph 

of the text criteria.

Objective: Create a mentor text for teaching…

• Writing standard focus:______________________

• 6-Trait target: ______________________________

• Mode of writing:___________________________

• Genre: ____________________________________

• Grade level:_______________________________

• Text length (Optional):______________________

• Topic (Optional): ___________________________

EXAMPLES
Prompt in list form:

Objective: Create a mentor text for teaching…

• Writing standard focus: List many good reasons 

that support the opinion

• 6-Trait target: Ideas

• Mode of writing: Persuasive

• Genre: Essay

• Grade level: 2nd grade

• Text length: 3-5 paragraphs

• Topic: Pets

OR

Prompt in sentence form*:

Create a persuasive example for 2nd-grade 

students about pets. The text should be between 3-5 

paragraphs and strong for the trait of ideas. Be sure to 

list many good reasons that support the opinion. Use 

age-appropriate vocabulary and sentence structures.

*When using the sentence form, follow a logical order for each 

facet, rather than the listed order.

STEP 3: Watch as AI 

generates your text.

AI Generated Mentor Text

Pets are the Best!

Pets are the coolest! They’re like having 

a best friend who lives with you. Dogs are 

super fun to play with. You can throw a 

ball and they’ll go crazy! Cats are soft and 

cuddly. They love to purr and snuggle.

Pets can also help you learn. Taking 

care of a pet teaches you responsibility. 

You have to feed them and give them 

water. You have to play with them and 

keep them happy. Pets can even help 

you feel better when you’re sad.

So, if you want a happy, fun, learning 

experience, get a pet! They’re the best!

**Text length 3 paragraphs

STEP 4: Revise the text 

(if needed).

Ask AI to:

• Adjust text complexity (increase or 

decrease).

• Modify the length (extend or shorten).

• Add or remove specific skills.

Combine portions from multiple 

drafts yourself.
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Determine the setup and organization of the yearlong class rubric.

BEFORE THE LESSONBEFORE THE LESSON

SECRET SITE 
RESOURCE

How to use AI to produce 
just-right text excerpts for 
writing mini-lessons.

1. Determine the medium & format.

2. Determine the number of levels to include.

• Rubrics have a minimum of 3 levels 

described and maximum of 6 levels 

described. 

• Make sure there is at least one above grade-

level goal or expectation.

• Consider describing 3 levels and inserting 

“in-between” levels for when writing includes 

criteria described in multiple levels.

3. Determine the categories or traits to include. 

4. Identify 1-3 smaller, individual skills (per trait) 

that you’ve already taught this year. 

5. Find, swap, or create 3 parallel writing samples  

(all on the same topic) to represent the 

di�erent rubric levels. 

• Find a grade-level sample online. 

• Copy and paste this sample into AI, 

prompting it to revise the writing quality 

to make it a little stronger and then a little 

weaker.

Post on the wall. Make it portable. Access digitally.

SECRET 
SITE 
RESOURCE
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Develop a �exible writing rubric for grades 3-12 MEET WRITER NEEDS

Build an instructional rubric with every class/section. 

Reveal the “low” writing sample. Ask students to describe each trait. 

What writing skills do they know or associate with these di�erent rubric 

categories?  Record their kid-friendly language in the Level 1 column. 

STEP 3

Project or post your rubric template. Along the far left, identify 

the traits or categories that will be included within the rubric. 

Point out that each trait will have its own row on the rubric.

STEP 2

GREAT WRITINGJUST-STARTED WRITING OK WRITING

Level 1 2 4

Organization

Ideas

Voice

Word Choice

Sentence
Fluency

Conventions

Level 3 Level 5

DELIVER THE LESSONDELIVER THE LESSON

Introduce the purpose of the day’s mini-lesson.STEP 1

Class, today we are going to build a writing rubric that you will use to 

answer the questions you’re so often asking me— Is this good? Am I 

done? It’s normal to question the quality of your own writing, particularly 

when you’re composing it. Therefore, writers need a rubric to determine 

the current level of their own writing—and how to make it better.

STEP 4 Add a skinny column to the right and label it Level 2.

STEP 7 Add another wide column to the right and label it Level 5. Reveal the 

“high” writing sample. Capture students’ description of each trait. 

Acknowledge that although Levels 2 and 4 are not described, they are 

earned when a writing product has characteristics from multiple levels. 
Use a Six-Traits rubric for  
e�cient assessment.

Customize the columns and rows 
within this Google Slide template.

SECRET SITE 
RESOURCES

STEP 5 Add a wide column to the right and label it Level 3. Reveal the “middle” 

writing sample. Capture students’ description of each trait. 

STEP 6 Add another skinny column to the right and label it Level 4. 
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Make room within the original rubric to add criteria as new skills are taught and practiced.

Revise the same writing rubric all year long.

UPDATE THE RUBRICUPDATE THE RUBRIC

UPDATEDORIGINAL

RELEVANT 
RESOURCE

• Provide students ample time to practice a new writing skill 

before adding it to the rubric.

• Update the rubric once a month OR after 3-5 new skills 

have been taught and practiced OR as you wrap up a unit.

• Replace today’s whole-class mini-lesson with a 15-minute 

rubric-update lesson. 

• UPDATE A PAPER RUBRIC— Cut apart the current rubric 

and tape in paper to make space for the new criteria while 

keeping related skills within the same row.

• UPDATE A DIGITAL RUBRIC— Identify the trait or row the 

skill falls under and insert a new bullet with the criteria.

1. Identify skills recently taught and practiced that are 

missing from the current rubric.

2. Quickly review students’ understanding of each skill.

3. Capture their descriptions within a new bullet under 

the highest level. 

4. Guide students to create parallel criteria in all levels.

5. Repeat this process with all classes/sections.

6. Present the updated rubric the next day. 

TO UPDATE 

CRITERIAWHEN

TO ADD NEW 

CRITERIAWHERE

TO WRITE NEW CRITERIA 

WITHIN THE RUBRICHOW

Launching the 
Writer’s Workshop: 
Grades 3-12

SECRET SITE 
RESOURCE
Tweak the Six-
Traits rubric for 
di�erent units.
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Convert rubric scores to grades.
Determine the total value 

of the assignment. 

• Clarify trait. 

• Honor that all traits do 

not weigh equally. 

• Emphasize ideas, 

organization, and 

conventions. 

Calculate the point value per trait, 

per level. 

• Mark up the criteria.

• Communicate more 

than just rubric scores! 

• Understand that a student cannot fail 

on a rubric. 

• Honor those who go beyond the goal. 

• Apply your district grading scale to the 

levels (e.g., 100%, 95%, 85%, 75%, 60%). 

• Calculate the point value per cell. 

Apply the 

rubric criteria. 

• CAUTION: Levels are not 

points!

• CORRECT: Tally the 

points earned per cell.

Convert multiple trait scores 

to a single grade.

1 2 3 4 51 2 3 4 5

60% 70% 80% 90% 100%

1 2 3 4 5

60% 70% 80% 90% 100%

1 2 3 4 5
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ASSESS WITH THE RUBRICASSESS WITH THE RUBRIC

TELL THE 
CHILDREN!
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Access the Rubric Calculator.Convert rubric scores to grades.

SECRET SITE RESOURCES


